MONROE COUNTY BOARD OF COMMISSIONERS
December 3, 2025

The regular meeting of the Monroe County Board of Commissioners was held
Wednesday, December 3, 2025, in the Commissioners’ Public Meeting Room at the Monroe County
Administrative Center with the following present: Chairman John D. Christy, Vice-Chairman David C.
Parker, Commissioner Sharon S. Laverdure, Solicitor Deborah L. Huffman, Chief Clerk/Administrator
Robert J. Gress and Administrative Secretary Cindy Cook.

Chairman Christy opened the meeting at 9:30 a.m. with a moment of silence followed
by the pledge of allegiance to the flag.

There was no public comment on agenda items.

Chairman Christy recessed the regular meeting at 9:31 a.m. and opened the Monroe
County Redevelopment Authority’s Public Hearing for Modification # 1 to the FFY 2024 Community
Development Block Grant (CDBG) on behalf of East Stroudsburg Borough.

Ms. Jennifer Petersen, Executive Director, Monroe County Redevelopment Authority attended
virtually and stated the streets will be changed from Maple Avenue and Berwick Heights to Day Street
and Vine Street for FFY 2024 CDBG in the amount of $129,637.00. Ms. Petersen informed the
commissioners and the public that Maple Avenue and Berwick Heights will still be paved but the funding
is being moved to the FFY 2023 CDBG grant. Both paving projects will be completed in 2026. There were
no questions or comments for Ms. Petersen.

Chairman Christy closed the public hearing at 9:33 a.m. and continued with the regular
meeting.

M-2025-332 Motion by Commissioner Laverdure, seconded by Vice-Chairman and
carried to approve the minutes of November 19, 2025, and November 26, 2025, Commissioners’

Meetings.

M-2025-333 Motion by Commissioner Laverdure, seconded by Vice-Chairman Parker
and carried to approve the actions listed below:

a) Personnel Agenda:



FIRST NAME

NEW HIRES:
DeMarinis, Lindsay
Hunter, Tiffany
Rodriguez, Makayla
Bullis, Alyssa
Meehan, Kristen
McQuilkin, Tia
Navarro, Madeline

SEPARATIONS:
O'Connar, Lauren
Evans, Donna
Shukaitis, Jennifer
Searfoss, William
Murray, Brenda
DeHaven, Lorrie

CHANGES:
Payano-Santiago, Maria
Ferrara, Gabrielle
Garcia, Justin

Haolt, Brittney
Jones, Ariel

Kofler, Silvia
Magnin, Mathew
Pearson, Tymeak
Pearson, Tymeak
Stasulli, Vincent
Revitt, Kimberly
Martinez, Chad
Castillo, Mariel
Senholzi, Ryan
Refsnider, Delphine

DEPARTMENT: POSITION: STEP: DATE: REASON:

CareerLink Labarer N/A 11/17/25 Rehire

C&Y 35 Casw I NAA 12/8/25 MNew Hire/Replacement

C&Y 33 Casw | MNIA 12/8/25 Mew Hire/Replacement

Controller 5 Payroll Officer- PT 1 12/10/25 MNew Hire/Replacement

Courts 6 Judicial Assistant 1 12/15/25 Mew Hire/Replacement

Domestic Relations 7 Office Asst Sr NAA 11/24/25 Correct Salary- Mew Hire/Replacement
Probation- Adult 9 Probation Secretary NAA 12/8/25 Rehire

Aging 29 Case Aide Il NAA 12/12/25 Retired

Aging 37 Care Manager 3 NAA 11/21/25 Resigned

Controller 5 Payroll Officer- PT 1 1114425 Resigned

Correctional Facility 9 Records Administrator 10 1/16/26 Retired

Courts 11 Administrative Asst/Pres Judge 10 1/2/26 Retired

Treasurer 9 Deputy Treasurer 10 12/31/25 Retired

C&Y 37 Accountant Il N/A 11/19-12/8/25 LOA

Commissioners 8 Records Archivist 4 12/15/25-2/9/26 LOA

Correctional Facility 10 Sergeant 7 11/20/25 RTW Full Duty

Caorrectional Facility col MNIA 11/19/25-1/4/26 LOA

Correctional Facility coln N/A 11/5-11/17/25 LOA

Correctional Facility coll MNIA 11/8/25-6/7/26 Intermittent LOA

Correctional Facility colu NAA 11/21/25-5/20/26  Intermittent LOA

Correctional Facility coll MIA 11/25-11/27/25 Extend LOA

Correctional Facility colu NAA 11/28/25 RTW Full Duty

Correctional Facility colu NAA 11/20-12/17/25 Extend Mod Duty

Courts 6 Judicial Assistant 2 1/5/26 Lateral Transfer

District Attorney 22 Asst District Attorney MNAA 11/20/25 Correct Dept/Position- Longevity Bonus
Pre-Trial Senvices 7 Pretrial Officer Trainee 3 11/20/25 Correct Name- Anniversary Step Increase
Pre-Trial Senvices 7 Pretrial Officer Trainee 1 10/1/25 Correct Name- Probation Complete
Probation- Juvenile 10 Admin Asst/Courts N/A 12/1-12/20/25 LOA

b) Approve/Ratify Requests to work additional hours:
i) Assessment pay period ending 12/14/2025, 12/28/2025, 01/11/2026, 01/25/2026
and 02/08/2026, S. Sebring- 5 hours per week
Sheriff’s Office pay period ending 11/16/2025

(1) Deputies—17 hours

(2) Security —54.75 hours

(3) Clerks—2.75 hours

i)

M-2025-334 Motion by Commissioner Laverdure, seconded by Vice-Chairman Parker

and carried to approve/ratify the actions listed below:

a) Vouchers Payable:
i) $1,319,052.67 dated 11/21/2025
ii) $1,046,605.68 dated 11/28/2025
b) Gross Payroll:
i) $1,642,551.88 pay period ending 11/16/2025
Healthcare Benefits Payments:
i) Highmark Blue Cross/Blue Shield:
(1) $57,479.38 dated 11/18/2025
ii) Geisinger:
(1) $84,389.88 dated 11/17/2025
iii) Dental Claims:
(1) $4,164.22 dated 11/21/2025
iv) Flexible Spending Account:
(1) $1,152.34 dated 11/21/2025

c)

M-2025-335 Motion by Commissioner Laverdure, seconded by Vice-Chairman Parker

and carried to approve/ratify the Travel Requests for the following: Conservation District and
Pretrial/DUI Services.

M-2025-336 Motion by Commissioner Laverdure, seconded by Vice-Chairman Parker

and carried to approve the actions listed below as requested by Children and Youth Services:

Execute the following Purchase of Service Agreements for the period 07/01/2025 —
06/30/2026 with:
i) Deborah’s Safe Haven, LLC- contract limit of $200,000.00 (Community Group
Home)
Pinkney’s Vineyard of Faith Ministries- contract limit of $180,000.00 (Placement
for Young Mothers and Children)

a)

ii)
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iii) Pressley Ridge- contract limit of $100,000.00 (Foster and Treatment Foster Care)
iv) Youth Advocate Program- contract limit of $150,000.00 (Home Services)
b) Approve adoption assistance agreement for DB
c) Approve submittal of 2024-25 JPO Title IV-E Third Quarter Report in the amount of
$107.94 and Fourth Quarter Report in the amount of $229.58

M-2025-337 Motion by Vice-Chairman Parker, seconded by Commissioner Laverdure
and carried to approve the actions listed below:

a) Ratify the Budget Adjustment Report dated 12/03/2025 totaling $103,000.00
b) Approve the Budget Adjustment Report dated 12/03/2025 totaling $862.00
c) Ratify chief clerk to advertise for:
i) Ordinance 2025-03 guarantee for PMIDA in the principal amount of $2,000,000.00
ii) Public Notice of Hearing of Modification #1 for FFY2024 CDBG for Public Hearing
on behalf of East Stroudsburg Borough
d) Adopt Ordinance 2025-03 and authorize execution of associated paperwork to incur
debt in the aggregate principal amount not to exceed $2,000,000.00; determining
that such debt shall be incurred as lease rental debt to be evidenced by its guaranty
under a Guaranty Agreement of a modified Guaranteed Limited Obligation Note,
Series of 2016, in the principal amount of $2,000,000.00 (The 2016 Note), issued by
the Pocono Mountains Industrial Park Authority (PMIPA) for the Route 80 Exit
298/299 Project (0-2025-03)
e) Approve the use of Courthouse Square for Grand Chanukah, and Menorah Lighting
from 12/12/2025 through 01/05/2026 as requested by the Beit Chabad
f) Approve the use of Courthouse Square and Courthouse Steps for Kwanzaa
Celebration on 12/26/2025 and Kinara Lighting from 12/21/2025 through
01/04/2026 as requested by the Pocono Pride Coalition
g) Approve the following Opioid Grants from the Opioid Settlement Funds consistent
with the uses allowed under the Opioid Settlement Agreement, Exhibit E:
i) Recovery Revolution, a Memorandum of Understanding and Agreement in the
amount of $50,000.00

Chairman Christy explained the budget adjustment reports and the Ordinance.

Chairman Christy explained the $2,000,000.00 note and stated the amount is being
reduced from the original $4,000,000.00 debt exposure. Chairman Christy also explained this is for the
Route 80 Exit 298/299 Project and has been a long standing agreement with the Pocono Mountain
Industrial Development Authority. All the Commissioners voted yes to adopting Ordinance 2025-03.

M-2025-338 Motion by Commissioner Laverdure, seconded by Vice-Chairman Parker
and carried to execute Intergovernmental Agreement with the Commonwealth of Pennsylvania acting
through the Pennsylvania Department of Transportation to provide County inmates with valid
Pennsylvania Identification or Driver License prior to release from prison to assist with re-entry as
requested by the Correctional Facility.

M-2025-339 Motion by Commissioner Laverdure, seconded by Vice-Chairman Parker
and carried to execute the following Title IV-D Contracts for the period October 1, 2025, through
September 30, 2030, subject to the availability of federal funds as requested by Domestic Relations:

a) Janet Catina, Esquire

b) James Gregor, Esquire

c) Richard D. James, Esquire
d) Donald M. Leeth, Esquire
e) Megan Reaser, Esquire

f)  Victoria Strunk, Esquire

M-2025-340 Motion by Commissioner Laverdure, seconded by Vice-Chairman Parker
and carried to approve the actions listed below as requested by the Fiscal/Grants department:

a) Authorize Grant Manager, Ashley Kerrick to electronically sign and submit the
FY2025-26 Continuing County Adult Probation/Parole Grant application in the
amount of $157,867.34 for the period 07/01/2025 -06/30/2026

b) Authorize Grant Manager, Ashley Kerrick to electronically sign and submit the
FY2025-26 Intermediate Punishment Treatment Program Initiative Grant application
in the amount of $90,000.00 for the period 07/01/2025-06/30/2026



M-2025-341 Motion by Commissioner Laverdure, seconded by Vice-Chairman Parker
and carried to approve the following actions as requested by the Information Technology and Services
department:

a) Approve Agreement with RIR Innovations in the amount of $12,237.50 for upgrade
to Track-IT Management System

b) Approve Contract Extension with Thompson Reuters through 08/31/2026 at a pro-
rated amount of $41,352.70

M-2025-342 Motion by Commissioner Laverdure, seconded by Vice-Chairman Parker
and carried to acknowledge receipt of the 2025 Water Quality /Study as prepared by the Monroe
County Planning Commission and the Monroe County Conservation District.

M-2025-343 Motion by Vice-Chairman Parker, seconded by Commissioner Laverdure
and carried to approve the actions as requested by the Redevelopment Authority:

a) Ratify the following Community Development Block Grant contract extensions:

i) FFY 2017 CDBG from 06/19/2021 to 06/19/2022 Contract #C000069517 (County
Rehab)

ii) FFY 2018 CDBG from 03/20/2022 to 03/20/2023 contract #C000070916 (County
Rehab)

iii) FFY 2019 CDBG from 04/20/2023 to 04/20/2024 contract #C000073811 (County
Rehab)

iv) FFY 2020-CV CDBG from 05/31/2022 to 05/31/2023 contract #C00075473 (ES
Housing Rehab)

v) FFY 2020 CDBG from 02/23/2024 to 02/23/2025 contract #C000075796 (County
Rehab)

vi) FFY 2021 CDBG from 01/09/2025 to 01/09/2026 contract #C000082274 (County
Rehab)

b) Adopt Resolution modifying the FFY 2024 CDBG Program to include Day and Vine
Streets Improvement Project (R-2025-118)

M-2025-344 Motion by Commissioner Laverdure, seconded by Vice-Chairman Parker
and carried to approve the Capital Purchases Report dated 12/03/2025 as follows:

DEPARTMENT ACCOUNT # ACCOUNT DESCRIPTION QTY ITEM Vendor AMOUNT
APPROVED CAPITAL:
Sheriff 101.4197.9575.0000 Capital Expenditure 3 |Bulletproof vests Starr Uniform Center - State Confract $ 3,509.85
TOTAL APPROVED CAPITAL $ 3,509.85

REQUESTS WITH TRANSFER: (see Budget Adjustment Report)

TOTAL REQUESTS W/ITRANSFER $

GRANTFUNDED & OTHER:

M-2025-345 Motion by Vice-Chairman Parker, seconded by Commissioner Laverdure
and carried to approve the Computer Capital Purchases Report dated 12/03/2025 as follows:

DEPARTMENT ACCOUNT # ACCOUNT DESCRIPTION| QTY ITEM Vendor AMOUNT

APPROVED CAPITAL:

TOTAL APPROVED CAPITAL $

REQUESTS WITH TRANSFER: (see Budget Adjustment Report)

TOTAL REQUESTS W/TRANSFER $

GRANT FUNDED & OTHER:

Dept Of Information System 101.4172.9575.0000 Capital Expenditure 1 |Dome camera Odin - State Contract 1,227.96
TOTAL GRANT FUNDED & OTHER $ 1,227.96
TOTAL CAPITAL REQUESTS I ] [$ 1,227.96




Vice-Chairman Parker read the following statement commending Treasurer
Theresa Johnson:

| would like to take a moment to extend my sincere appreciation to our County Treasurer, Theresa
Johnson. Eight years ago, she stepped forward to run for this office, and since taking office in 2018, she
has served the people of Monroe County with exceptional dedication.

With her strong background in banking, Theresa has put her expertise to work for our residents—quite
literally. Through her sound financial management, she has helped the county earn millions of dollars in
interest for taxpayers. It’s fair to say that her efforts have generated more interest income for the
county than any previous Treasurer.

When | attend county association meetings and vendors begin explaining how they can help increase
our revenue, | often have to stop them and say, “Our Treasurer is already doing that.” Some vendors
don’t even wait for the explanation—once they see my name tag, they say, “Oh, you’re from Monroe
County. You're in good hands. We see Theresa at the Treasurers Conference, and she does an excellent
job for you.”

So, to Theresa Johnson: thank you for your service, for always doing what is best for the people of
Monroe County, and for representing us so well across the Commonwealth.

End of Statement
Chairman Christy thanked Vice-Chairman Parker and heartily agreed with the statement.

Commissioner Laverdure thanked everyone who attended the Annual Tree Lighting in
Stroudsburg as well as Erik Diemer, Controller, for his part in organizing the event.

Chairman Christy stated the county has been notified the Code Red notification system
has been involved in a worldwide hack. Chairman Christy advised anyone who is a participant in the
Code Red notification system to change their password. Code Red is not notifying people at this time to
take this proactive step, so the county is.

Chairman Christy also announced Monroe County Correctional Facility had eight (8)
inmates graduate from the ServSafe Food Handlers program. Chairman Christy announced this is part of
a larger program to bring educational programs to the correctional facility.

Chairman Christy asked if there was any public comment.

Theresa Pesce said her statement is in regard to the Community Partnership for Gun
Safety and the meeting with the Pennsylvania Commission on Crime and Delinquency that took place
last week in the county. Ms. Pesce questioned why the focus is on firearms only and not all weapons.
Ms. Pesce feels parents should be involved in the programs to educate their children on gun or weapon
safety and suggested assemblies be held where parents can attend.

Keith Morris, Executive Director of Government Relations at Northampton Community
College (NCC), stated he is here today to introduce himself and let the commissioners know that
Northampton Community College-Pocono Campus is a resource for all of Monroe County. Mr. Morris
stated NCC believes they are truly a college of the community and strive to have a direct impact on the
workforce in Monroe County as they work with community partners to tailor programs to meet their
specific needs. Mr. Morris noted NCC has transfer agreements with over sixty (60) colleges as well as a
very robust dual enrollment program with the local high schools. In closing Mr. Morris commented the
college has provided over three hundred (300) students with $483,000.00 in financial aid.

The meeting was adjourned at 9:57 a.m.

Robert J. Gress, Chief Clerk/Administrator

M-2025-332 through M-2025-345
R-2025-118
0-2025-03



